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Distinguished Guests

Ladies and Gentlemen, all protocol observed:
Avuxeni! Ndi Matsheroni! Thobela! Goie More! Good morning!

The Dawn of the South African Democracy

The triumph in 1994 of national democracy over the apartheid system left the new Government with an inheritance that would take years to reconstruct in order

to develop South Africa into the international community of normal societies. In the land, agriculture and rural sector, South Africa inherited arguably the worst racially skewed land distribution in the world. This has led to the duality of the sector in relation to skewed allocation of resources and opportunities. 
The democratic government therefore set itself the goal of reconstructing and developing the land, rural and agriculture sector through the land and agrarian programme to undo the legacy of apartheid. Reducing the highly unequal distribution of land ownership became a priority as international evidence confirms that an unresolved land question of this magnitude often results in conflict. Another priority was to facilitate greater access and participation by Black people in agriculture and to enhance the productivity of assets that were already in their hands.

From RDP to GEAR
The introduction of the Reconstruction and Development Programme (RDP) was a major early milestone in streamlining development of poor communities and in particular its goal and objective to redistribute 30% of agricultural land by 2014 has shaped land reform strategies. A rights-based programme have been  undertaken for the restitution of land to persons dispossessed by government action since 1913.
The introduction of the Growth Employment and Redistribution Strategy (GEAR) further strengthened and consolidated the government focus on sustainable agricultural development while the AgriBEE charter confirms the stakeholders’ commitment to transforming the sector and inclusion of historically disadvantaged groups in the agricultural economy. These policies provided the framework for an orderly land and agrarian reform programme which has included a number of schemes including the Settlement and Land Acquisition Grant (SLAG) and Land for Agricultural Development Grant.
The Millennium Africa Plan, has been driven by President Thabo Mbeki and others, constitutes an important economic and political development partnership amongst African governments. In this initiative of constructive development and co-operation in the broader African context, South Africa was expected to play a leadership role. In his State of the Nation Address of February 2001, President Mbeki accordingly outlined the imperatives and set the scene for "moving the economy onto a high growth path, increasing its competitiveness and efficiency, raising employment levels and reducing poverty and persistent inequalities". In this regard, export-driven production sectors with potential for growth and job creation e.g. agro-processing had to play an important role. 
United and Prosperous Agricultural Sector

The Strategic Plan for South African Agriculture emanated from the President's perspectives. Government and the agricultural industry drafted the strategic plan. In this plan it was argued that the potential for the horizontal expansion of agricultural production is limited, one of the limitations being that unused high and medium potential land is scarce. This implies that the challenge for higher agricultural production is immense because primarily it would have to come from increased efficiency. The Sector Plan addressed three core interrelated pillars, namely greater and more equitable participation in the sector, global competitiveness and sustainable resource use. This provided a joint vision of unity and prosperity to the Sector.
Several government programmes have since been developed and implemented with mixed results. These include the implementation of the Comprehensive Agricultural Support Programme (CASP) and the Land Care.

In 2004, the programme of Land Redistribution for Agricultural Development (LRAD), under CASP received funding because after three years the delivery of land by the Department of Land Affairs was not accompanied by the necessary provision of agricultural support from the Department of Agriculture due to lack of funding.

By this time government was already preoccupied by challenges of alignment, oversight, information sharing, monitoring and evaluation in the bid to improve service delivery.

National Agricultural Education and Training Strategy was adopted in 2005 to ensure that government responds positively to the skills challenges faced by the sector, more so making agricultural education and training more accessible and responsive to the client needs.

Agricultural Credit Scheme in the form of Micro Agricultural Finance Institutions of South Africa (MAFISA) was also introduced to provide finance through accredited participating institutions to the target market, to address the financial service needs of entrepreneurs (and rural communities) in the second economy and strengthen the agricultural development finance systems for the benefit of the target market.

Development and adoption of the commodity strategies viz. Livestock, Grains, Cotton, etc. focused our approaches to linking the second economy to first economy through value-chain integration.
Land Reform Revisited
The Land Summit held in July 2005 attested to the general frustration that exists around the slow pace of land reform. The Summit called for a review of the willing-buyer, willing-seller principle and called for a much more pro-active approach by the government to land reform. Such an approach, according to the Summit participants, would include inter alia more decentralized and integrated delivery systems relying on greater participation and decision-making by beneficiaries themselves; land acquisition by the state through expropriation, negotiation or the market; making land reform part of integrated local and rural development plans, scrapping sub-division restrictions and imposing a progressive land tax.
The AgriBEE Charter was finally launched with the aim of improving equitable access to agricultural opportunities, de-racialising land and enterprise ownership and unlocking full potential of the agricultural sector.

Into the Second Decade of the South African Democracy

Various reviews by the democratic Government of its performance in implementing its policies in the land, agriculture and rural sector have revealed that while visible gains have been made in some areas, considerably more still needs to be done to ensure a vibrant agricultural and rural sector providing sustainable livelihoods. In the priority area of land reform it has been shown that while most urban and non-rural land restitution cases have been settled, the few outstanding cases of predominantly rural and agriculture nature are complicated, complex and prone to slow resolution. Facts also reveal that the pace of land redistribution has been slow and its quantum inadequate to the extent that the target of completing the transfer of 30% of land to Black people by 2014 is under the threat. Tenure reform has been delayed by protracted court and administrative cases.

In the area of agricultural reform, a review revealed that the removal of marketing control boards coupled with the liberalisation of agricultural trade had generally a beneficial outcome for the commercial sector but had not served the interests of the emerging sector.
While land and agrarian reform has brought some positive results in the past twelve years, land transfer has been slower than expected. Moreover, many agricultural settlement projects are of questionable quality and sustainability. These are deficiencies relating to features of the current agrarian reform policy/programmes and the disjuncture in planning and implementation of land acquisition and transfer and support services to beneficiaries.
There is more that we have put onto the table, government have made huge investments in agriculture, and I therefore implore our sector partners to walk the path with us to make South African agriculture more competitive and efficient.  
Towards the 21st Century

As agriculture reconfirms its role in fulfilling vital function of feeding people, providing other basic commodities and generating stable income, issues like rapid population growth and accelerated urbanization have created a pressing need for more and more agricultural outputs. By the year 2025, an estimated 60% of the population is expected to live in urban areas, compared with about 30% at present.
Over and above slow delivery of the social agenda through land and agrarian reform programmes, South African agriculture is faced with several challenges that need to be properly discussed in this forum with proper scenario sketching to 2025. 
Increase in food prices internationally and locally has once again resulted in putting the plight of the poor and impoverished firmly on the agenda of governments worldwide. Food prices have recently increased to levels where major international organizations have labeled it as reaching crises proportions. According to FAO, worldwide food prices have increased by 45% over the last nine to ten months. Stock levels of major staples are at long-run lows, which resulted in a serious shortage of major staples such as rice, wheat and maize. For example, world stock levels for wheat declined by 16% and maize by a marginal 0.8% from 2003/04 season to 2007/08 season.

According to the latest information published by Statistics South Africa food price inflation year-to-year (May) was 17%, i.e. food prices increased by 17% from May 2007 to May 2008.

Investment in agriculture has gone down over the past decade but gradually increasing. 
Rising input costs globally and domestically seriously threatens the sustainability of the agricultural sector (at both the primary and downstream industries), and therefore the ability of this sector to supply enough food at affordable prices. Although there are many reasons why input prices soared over past year, mainly three factors stand out, namely: (i) the ongoing hikes in oil and natural gas prices, (ii) very high demand for fertilizer due to increased production for food and bio-fuel and (iii) very high demand for food in world and specifically in China and India (A phenomenon referred to as the Chindia effect within DoA).
Crude oil prices have soared nearly 70% in the past 12 months, which in turn caused increases in prices of for example ammonia and potash, packaging material and fuel. Local prices are further negatively influenced by high shipment cost and the Rand/US$ exchange rate.

On the domestic market specifically two input costs items significantly affects the production of agricultural commodities due to their significantly higher contribution to total variable input cost compared to other inputs, namely fuel (diesel) and fertilizers.

Not only does this increase the cost of moving agricultural commodities to processing facilities and from there to consumers, but it also has a significant impact on the production of commodities.

In terms of trade, we have lost our net exporter status to a net importer status globally, and we need to reverse the trend through investment in infrastructure, research, in capacity building, etc.
We also need to keep people in agriculture. While rural-urban migration per se is not bad, its pace relative to urban job creation is of particular relevance in relation to the level of urban unemployment and poverty. Rural-urban migration has been increasing in South Africa while the so called “industrial pull for rural labour” has been absent, contributing to the level of growing urban unemployment, poverty, and other socio-economic problems, such as increased congestion leading to poor service delivery in terms of water, electricity and sewage, higher pollution and crime.
Agricultural production is also struggling to keep up with growing demand for products. Between 1991 and 2007, the population numbers in South Africa showed a growth of 32.2% (which does not take into consideration the number of unregistered immigrants) while agricultural production increased by only 10% over the same period.
Impact of climate change and drought on production and food security should also be recognized. The most important restriction on agricultural production is the availability of water, and becoming more and more important is the quality of available water. Rainfall is unevenly distributed and South Africa is periodically affected by severe droughts. Water restrictions are expected to impact negatively on the availability of water for irrigation. 

Public sector financing remains the dominant source of funding of R&D, but, as in so many countries, public funding has come under severe pressure in South Africa in recent years. Contributions by producer organizations and international donors to the funding of agricultural research is still minimal and there is a need to move towards implementing the Maputo Declaration, to invest about 10% of GDP in agriculture, which is currently at around 3%.

Factors such as the lack of access to land, water, markets, finance, communications infrastructure, education, skills development facilities and flows of information and opportunities still prevent Black South Africans from making substantive progress in farming. These factors contribute to underrepresentation of black participants (especially women and youth) in agribusiness in the entire value chain. These are some of the factors that gave way to a cycle of skills deficit, crushing poverty, underdeveloped markets, low rates of investment and a lack of infrastructure that reinforces the cycle by impacting on the ability of black communities to engage in meaningful rural based economic activities. Black Economic Empowerment together with land reform initiatives is regarded as vitally important catalysts to address these imbalances.

Post Polokwane

The Polokwane resolutions reiterated and called upon us to “embark on an integrated programme of rural development, land reform and agrarian change”. 
The Land and Agrarian Reform Project (LARP) provides a new Framework for delivery and collaboration on land reform and agricultural support to accelerate the rate and sustainability of transformation through aligned and joint action by all involved stakeholders. It creates a delivery paradigm for agricultural and other support services based upon the concept of “One-Stop Shop” service centres located close to farming and rural beneficiaries.

LARP was pronounced by the President during his State of the Nation Address (SONA) of February 2008 as Apex Priority 7 of 24 Presidential priorities with the following objectives:  

a) Redistribution 5 million hectares of white-owned agricultural land to 10 000

new agricultural producers.
b) Increasing Black entrepreneurs in the agribusiness industry by 10 %.

c) Providing universal access to agricultural support services to the target

groups.
d) Increasing agricultural production by 10-15% for the target groups, under the

LETSEMA-ILIMA Campaign.

e) Increasing agricultural trade by 10-15% for the target groups.
By redistributing land, increasing tenure security and black entrepreneurship, improving access to support services, and increasing production and trade, LARP will directly contribute to the overall goals of the Agricultural Sector Plan, and to the White Paper on South African Land Policy.
In bringing together all stakeholders in the agricultural sector, we are aiming to address challenges facing agriculture today and come up with sustainable solutions, through the review of the White Paper on Agriculture of 1995, and its relevance to the Strategic Plan of the Agriculture Sector of 2001, and the implementation framework known as the Land and Agrarian Reform Programme (LARP) adopted during 2007.
Surely we have come a long way and I guess a solid foundation for the “New Order in Agriculture” has been set, it is now upon us as a collective that we take hands and put the sector on a trajectory of sustainable growth to 2025, and make sure that we are part of the second green revolution.

“Lehumo le tswa tshimong…ma ke sibuyele emasimene... 

“Business Unusual, All hands on deck, for faster growth”

I thank you!
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