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Overview

On 31 March 2009, the post establishment of the department totalled 3 285 posts. During the period under review, the
vacancy rate on the departmental establishment increased from 13,6 to 17 % because of the creation of 290 additional
posts, through organisation and work study investigations. Some of the challenges experienced during the year under
review were the turnaround time for the filling of vacancies, which was hampered as a result of the implementation of
the compulsory National Vetting Strategy, the competency assessment of SMS members and the lengthy job evalua-
tion coordination process with the provincial departments of agriculture. The Organisation Development Committee
(ODC), which was established in 2006, still monitors the management of vacancies in the department on a monthly
basis, with a view to down scale the vacancy rate.

A total of 361 new staff members (appointments and transfers), including 6 members of the SMS and the Deputy
Minister (who was transferred from the Department of Land Affairs to the Department of Agriculture on 1 April 2008),
were employed during the period under review and a total of 149 employees, including 3 members of the SMS were
promoted to higher positions in the department. A total of 251 employees, which includes 5 members of the SMS, left
the service of the department as a result of resignations, transfers, deaths, retirements, dismissals/discharges and/or
contract expiry. Most of the employees who left the department were on salary levels 6 to 8. The staff turnover rate for
the period under review was 9,5 %.

The number of jobs that was subjected to job evaluation was 520, which resulted in the upgrading of the salary levels
of 74 posts and the downgrading of the salary levels of 13 posts. The Job Evaluation Unit of the Directorate: Human
Resources Management also played a lead role in the job evaluation coordination process for the agricultural public
sector in order to develop generic job descriptions and to harmonise the salary levels for identified agricultural cross-
cutting posts in the sector.

Altogether 17 disciplinary hearings were held and 8 disputes were lodged. A total of 41 injuries on duty cases were
addressed, all of which required only basic medical attention. During the 2008/09 performance cycle, 38,1 % employ-
ees qualified for performance rewards.

Statistics

Statistical data are structured as follows:

Service delivery

Expenditure

Employment and vacancies

Job evaluation

Employment changes

Employment equity

Signing of performance agreements by SMS members
Filling of SMS posts

Performance rewards

Foreign workers

Leave utilisation for the period 1 January to 31 December 2008
HIV/Aids and health promotion programmes

Labour relations

Skills development

Injury on duty

Utilisation of consultants
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