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FEMALE ENTREPRENEUR OF THE YEAR ADJUDICATION SHEET 

2010
· Top Entrepreneur: Smallholder
· Top Entrepreneur: Commercial
· Top Entrepreneur: Export 

Category: __________________________________________________
Subcategory: _______________________________________________
Name of Farmer/s: 
_________________________________________________
	ELEMENT


	POOR

(1 – 10)
	AVERAGE

(11 – 20)
	GOOD

(21 – 30)

	
	
	
	

	1. Operations 

	1.1 Farming Activities (type of farm e.g. 

      livestock, crop, timber, etc):

	1.1.1 State and condition of farm 
	
	
	

	1.1.2 State and condition of produce 
	
	
	

	Remarks: 

	

	

	

	1.2 Farming methods / business approach
	

	1.2.1 Scheduling and rosters 
	
	
	

	1.2.2 Administration systems / filing and   

         documentation 
	
	
	

	1.2.3 Implements and care of equipment 
	
	
	

	Remarks: 

	

	

	

	


	ELEMENT


	POOR

(1 – 10)
	AVERAGE

(11 – 20)
	GOOD

(21 – 30)

	1.3 Financial management 
	

	1.3.1 Book-keeping 
	
	
	

	1.3.2 Safe or secure place to put money (petty cash, 

         management, etc.)
	
	
	

	Remarks: 

	

	

	

	

	

	2. Business vision 

	Is there a clear direction chartered for the farm?
	
	
	

	2.1 Clear business vision and direction 
	
	
	

	2.2 Government tenders (planned, etc.)
	
	
	

	Remarks: 

	

	

	

	

	3. Human Resource Management 

	3.1 Workers and personnel know their duties 
	
	
	

	3.2 Clear targets for workers and personnel 
	
	
	

	Remarks: 

	

	

	

	

	4. Innovation

	4.1 Plans to use technology
	
	
	

	4.2 Smart use of indigenous / traditional methods
	
	
	

	4.3 New ideas 
	
	
	

	Remarks: 

	

	

	


	ELEMENT


	POOR

(1 – 10)
	AVERAGE

(11 – 20)
	GOOD

(21 – 30)

	5. Self development and development of personnel

	5.1 Training needs identified 
	
	
	

	5.2 Challenges identified
	
	
	

	5.3 Initiatives taken 
	
	
	

	Remarks: 

	

	

	

	6. Social Responsibility / Employee assistance programmes 

	6.1 Skills transfer
	
	
	

	6.2 Development programmes for workers 
	
	
	

	6.3 Training programmes 
	
	
	

	Remarks: 

	

	

	

	

	Overall Remarks: 

	

	

	


Total = ___________________________

I, ……………………………………………………………, serving as adjudication officer for the 2009 Female Farmer of the Year, have assessed this entry and have allocated my scores without any prejudice or coercion. To the best of my ability, I performed my duties to promote female farmers with the intention of driving the government programme. 
Signature: ……………………………



Date: ………………..
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