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CONCEPT NOTE

NATIONAL FARM WORKERS SUMMIT: 30 – 31 JULY 2010, LORD CHARLES HOTEL, SOMERSET WEST, WESTERN CAPE
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1.
INTRODUCTION

Together with domestic workers, farm workers are some of the most vulnerable section of the South African working class.  Whilst a number of measures including legislation have been put in place to protect them, most still do not enjoy some of the most basic social achievements of the democratic dispensation, such as better wages and improved and fair conditions of employment.


Most farm workers depend on the sectoral determination to receive a minimum wage and other minimum standards. They do not feel connected to the sector in terms of job fulfilment and career paths.


The fragile economic situation has not been assisted by recent developments in the industry. From having been one of the labour absorptive sectors in the economy, the industry has shed hundreds of thousands of jobs. There is therefore not only the challenge of decent work in the industry, but the challenge of work in general. There are several other challenges in the sector regarding the welfare and wellbeing of farm workers and that these challenges should be addressed.


Because of the nature of farming which takes place far away from concentrated habitats such as cities and towns, it is not easy to organize the workers. Not only are working conditions not always acceptably in line with International Labour Organization (ILO) , World Health Organization (WHO) standards and national labour legislation , the workers themselves tend most of the time not to be represented.


The recent rise in food prices across the world in a context of continuous population growth further underscores the need to improve the overall performance of the agricultural, forestry and fisheries sectors. As with all other industries labour is critical in such a pursuit.


Whilst there is talk that there is a recovery from the world recession there is still some way to go for that recovery to be sustainable and to impact on all the sectors, not the least agriculture, forestry and fisheries.

Despite these challenges the government is committed to the creation of agricultural, forestry and fisheries sectors that offer a future to all those who are involved in them. We would like to see inclusive sectors with the dynamic contribution by the workers as well as corresponding benefit by them.


In trying to address these challenges it is important for us to recall the perspectives and commitment that were made at the National Land Summit of 2005. The summit called amongst others for a moratorium on evictions and the need for effective legislation to combat this phenomenon. It argued for farm workers to be given homes and land for their own use in the farms in which they worked and stayed. It raised the need for magistrates to improve their effectiveness and attention to the problems of farm workers. It noted the daily difficulties encountered by evictees most of whom did not have legal representation when faced by eviction. To address this, a number of recommendations were suggested whose sum effect would be the strengthening of the Labour Tenants Act of 1996 and the Extension of Security of Tenure Act of 1997.

2.
PURPOSE OF THE NATIONAL FARM WORKERS SUMMIT

The following represent the purpose of the national summit:
2.1 
To communicate very strongly and very clearly that Government is committed to the prioritisation of the interests of the poorest of the poor. An unambiguous message is being transmitted to all farm workers that Government is indeed committed to their cause.
2.2 
To develop a common program with them with clear goals, clear tasks and a common program of monitoring and evaluation. This year’s farm workers summit is about consulting, crystallising and concretising a joint program.  In future it will be about reporting what government shall have done to respond to their concerns.
2.3 
To give voice to farm workers to tell us what Government has and has not done since the advent of democracy in 1994. 
2.4 
There is only one future for agriculture, forestry and fisheries which is an inclusive rural economy in which every one has a place.   
2.5 
To ensure that farm workers enjoy their basic rights and freedoms as guaranteed by the constitution and labour legislation. 

3.
THEME OF THE NATIONAL FARM WORKERS SUMMIT
3.1
The working theme for the national summit is:  Towards a better life for vulnerable workers in farms, forestry and fisheries.

3.2
The proposed theme seeks to respond to the expressed need for the agricultural, forestry and fisheries sectors to offer a good future for all those who are involved in it.

3.3
Flowing from the summit it is envisaged that it will be business unusual for Government in ensuring targeted services to farm workers in agriculture, forestry and fisheries.

4.
EXPECTED OUTCOMES OF THE SUMMIT
4.1
The national summit will adopt clear resolutions on Government programmes targeting farm workers.

4.2
The adopted resolutions on Government programmes will address five main areas:

4.2.1 Social services focusing on adequate housing, provision of farm schools, mobile clinics and HIV Aids programmes, transport, water and electricity, communications infrastructure and access to social grants.

4.2.2 Working conditions with focus on access to organizing and unionization, determination of working hours and job security.

4.2.3 Security of tenure, looking at issues of illegal immigrants, racism and abuse, access to land for own needs and bywoners.

4.2.4 Empowerment focusing on farm workers employee schemes and training beyond farm labour life.

4.2.5 Cross-cutting matters which include hotline for problems and the establishment of a database for all farms in the country.

5.
PARTICIPANTS IN THE SUMMIT
5.1
Based on the capacity of the venue, 1000 (one thousand) delegates are expected to attend the summit.

5.2
It is envisaged that there will be Presidential, Ministerial, Departmental and Provincial delegations.  Invited by the Minister are the State President, members of the Cabinet, Premier of the Western Cape, Portfolio Committee on Agriculture, Forestry and Fisheries, Select Committee on Land and Environment, Members of the Executive Council responsible for Agriculture from the nine provincial departments, Representatives of Labour Unions, Representatives of Farmers Unions, Members of Diplomatic Corps, CEOs and Chairpersons of Boards from the various State Owned Enterprises (SOEs) and Representative of International Labour Organization (ILO) in South Africa.
5.3
A Departmental delegation will comprise of the Director-General, Members of Senior Management from Department of Agriculture, Forestry and Fisheries, Heads of provincial Departments of Agriculture from the nine provinces, Universities, Members of the Steering Committee responsible for the farm workers summit, coordinators of provincial mini-summits, representatives of Non-Governmental Organizations,
5.4
Provinces have been formally advised to bring respective delegations of 70 (seventy) farm workers each.  These farm workers will each have overseers and monitoring officials during the period of the summit for the purposes of control.
6.
PROGRAMME OF THE SUMMIT
6.1
The summit will run over two days, viz 30 and 31 July 2010. Registration will commence on the afternoon of 29th July 2010 which is an arrival day. Media briefing by the Minister will take place at 10H00 on 29th July 2010.
6.2
The morning part of the first day 30 July 2010, will be devoted to the Premier of the Western Cape, Minister of Rural Development and Land Reform, Minister of Labour, Presidents of AgriSA and NAFU, President of COSATU and keynote address by the State President of the Republic of South Africa.

6.3
The second part of the first day (30th July 2010) will be dedicated to the work of the commissions which are expected to debate around four thematic areas.
6.3.1 Social Conditions.

6.3.2 Working Conditions
6.3.3 Tenure of Security

6.3.4 Empowerment and Training

6.4 On the evening of the first day the Minister will host a gala dinner.

6.5 The second and last day of the summit will be devoted to reporting by the commissions.

6.6 The summit will conclude with the adoption of a Summit Declaration.

7.
THE ORGANIZING COMMITTEE
7.1
National Farm Workers Steering Committee
7.1.1 The Steering Committee made up of provincial mini-summits coordinators, representatives of COSATU, FAWU, AgriSA, TAU, DAFF, Department of Home Affairs, Department of Rural Development and Land Reform, Department of Labour, Department of Social Development and Department of Health has been established.  Secretarial services are provided by the Directorate:  Intergovernmental and Stakeholder Relations.

7.1.2 The Steering Committee is chaired by Messrs Mkhululi Mankazana, Acting Deputy Director General:  Agricultural Support Services, DAFF and Langa Zitha, advisor to the Minister of Agriculture, Forestry and Fisheries.

7.2
Substance Sub-Committee
7.2.1
The Substance Committee responsible mainly for the programme and generation of resource documents is chaired by Messrs Mokutule Kgobokoe, Director:  Education, Training and Extension Services, DAFF.
7.3
The Communications Sub-Committee
7.3.1
The Communications Committee responsible mainly for the development and implementation of a communication and media plan is chaired by Mr Steve Galane, Director:  Agricultural Information Services, DAFF.

7.4
The Logistics, Protocol and Security Sub-Committee
7.4.1
The Logistics, Protocol and Security Committee responsible mainly for sourcing the venue, accommodation, entertainment and accreditation of the delegates and the security of Very Important People (VIPs) is chaired by Dr Mike Modisane, Chief Director:  Intergovernmental and Stakeholder Relations, DAFF.
7.4.2
The Committee, through the Director:  Security Services is expected to liaise with National Intelligence and VIP Protection Unit.

8.
FINANCIAL IMPLICATIONS
8.1
It is estimated that the total cost of hosting the summit including transportation of farm workers as the vulnerable group is R10.0 million

8.2
Provinces are responsible for the travelling and accommodation costs of their officials.

8.3
The summit budget, including the gala dinner will be borne by Department of Agriculture, Forestry and Fisheries.

9.
POST-SUMMIT ACTIVITIES
9.1
A comprehensive report on the proceedings and conclusions of the summit will be submitted to the Minister before the end of August 2010.

9.2
Provinces will be requested to propose programmes based on the Summit Declaration targeting farm workers.
